Once again this fiscal year 2000, the Examining Division 








continued to struggle with high quantities of work on hand, a 





still-deficient examiner staffing level and intensive training 





activity in teaching new examiners how to examine accurately and 
with efficiency. As with the past several fiscal years, hiring 


and training took precedence in order to build an examiner corps 





capable of handling the many, different, sometimes difficult, and 





the new technology-related categories of claims to copyright 








registration. 


Staffing 


— 


A number of Examining Division staff chose retirement this past 





year. Joe Miranda, Supervisor of Team A, Performing Arts, 








retired effective Oct. 1, 1999. Falle Nelson, Performing Arts 


+ 


Examiner, retired effective Dec. 30, 1999. Annelies Dobak, 








Literary Examiner, retired from the examiner position, effective 


March 31, 2000. 


Julia Huff, Assistant Chief of Examining, was promoted to the 
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position of Business Processing Reengineering Manager for the 





Copyright Office. 


Two supervisory examiners, Anne Zirkle and Evelyn Leedy were 


reassigned within the division: Anne to the Renewals Section and 


Evelyn to the Performing Arts [PA] section. John Ashley was 
promoted to the position of supervisory examiner in the Visual 


Arts [VA]. Several examiners were promoted to senior examiner 


Wayne Christ in VA, Carol Guglielm in PA, Geoff Henderson in VA, Tom 





Skallerup in Literary, and Susan Todd in Literary. 





A total of 12 new examiners were hired during fiscal 2000. In 





order to return to 1993 staffing levels for examiners, 11 more 





examiners are needed. 


A few examiners and technicians left the division for other 





positions, both inside and outside the Library: David Fernandez, 


a newer VA examiner , accepted another position within the 








Copyright Office. Edmund Pears, a newer Literary examiner, 
resigned from his examiner position; John Guertin, another new 
examiner in PA also resigned. Rick Agee and Malinda Carter, both 
Literary technicians, accepted other positions within the 


Copyright Office. The loss of two technicians during fiscal 2000 





has caused the division to assess whether and how many 


technicians might need to be hired. 








Other divisions helped Examining during fiscal 2000 by allowing 





some of their staff members to work on certain categories of 
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claims within Examining : Cindy Romanyk of the Information and 





Reference Division worked a part-time six-month detail in VA and 





Linda Martin also from Information and Reference worked a 90-day 


detail in the Literary Section. 


Ringgold Clayton was hired as the Literary section. 





With the decision that photocopying duties justified a permanent 














position assigned to the Examining Division Correspondence Unit, 





Tammie Logan to handle the half-time photocopying workload and 





half-time correspondence preparation duties. 


— 


* The total number of division staff at the end of the fiscal 











year was 114, with the examiner level at only 53, leaving a 





deficit of 11 examiners from the benchmark 1993 examiner staffing 


level. 


Workload Efficiencies 
Examining continues to try various procedures to reduce its 
backlog of claims on hand. Both the PA and VA sections altered 
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iscal 2000 in order to 





work procedures at various times during 








increase production of claims. PA instituted a six-week effort 





at unusually high production in which most the staff voluntarily 
took part. VA staff also voluntarily agreed to limited 
experimental approaches aimed at reducing the backlog. These 


efforts were successful within 





limited ranges and allowed the division to at least contain the 


work on hand. 


By the end of the fiscal year, the division had successfully 





transferred to production of correspondence using WP8 and its 





associated macros developed by the Examining division's 


Automation Coordinator, Samantha Embrey; additional time 





efficiencies were gained by this improved approach to 


correspondence production. 


Technicians from both the Literary and the VA sections were 


trained in processing PAU text-only claims, thus allowing 





technicians to assist PA during overtime hours when the workloads 
of Literary and VA did not provide sufficient technician work on 


overtime. 


Special remitter projects continued in all sections throughout 


the fiscal year. This assigning of several particular 





registration applicants to a particular examiner allows for more 








efficient and speedier service to the applicants and a reduction 


in necessary correspondence. 


Although not a procedural issue, work continued on developing the 


PA section's online practices-- the automated practices being 
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an invaluable tool which allows for faster and more efficient 








reference in doing the always detailed examining work. Work on 
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the online practices involved transferring print practices to an 











online format and revising practices in the process. It also 
involved filling in gaps in coverage, due to the memo style 
format of the print practices. The PA section head, Jim Vassar, 





was the moving force in this effort and also worked on new 








chapters including those covering copyrightability, extent of 
claim, and workflow procedures. Also, existing chapters were 
revised or updated as needed throughout the year. In particular, 
the PA senior examiners, supervisors, and section head worked on 


finalizing the chapter on sound recording authorship. 


Workflow 
During the fiscal year, an inter-divisional group set up a 3- 
month pilot project where all 2-page applications were processed 
as 2 pages and where non head-to-head applications were processed 
as received. Afterwards the group recommended and received 


approval to process such applications this way permanently, 





resulting in a 50% reduction in the application photocopying 


being done in the Examining division. This change also saved 





time for examiners and technicians who no longer had to process 





these applications differently. 





The Examining Division Correspondence Unit assumed responsibility 





for stuffing and sealing correspondence envelopes for mailing, 


and logging and date stamping UB's (duties that were transferred 








from the R&P Outgoing Mail Unit). With this mailing function 








located within Examining, there are efficiency savings in the 
overall processing time for getting correspondence completed and 


in the mail. 


Automation efforts 


COINS testing continued throughout the fiscal year. New PCs were 





installed and the Examining division Automation Coordinator 





provided WordPerfect 8 training for Examining staff. 





This latter item was the primary automation development, i.e., 


the migration of the entire division from WordPerfect 5.1 to 








WordPerfect 8 for Windows. This was an enormous undertaking 





because (1) word processing is the division's principal PC use, 


(2) hundreds of macros had to be converted, (3) most staff had 





never had training in Windows, and (4) the conversion required 








the installation of a completely new PC configuration on all PCs. 





After extensive testing, WP8 was customized for Examining 








Division purposes. At the time of the conversion, all staff 








except secretaries and clerks received between three to nine 


hours of training in WP8 and file management, given by the 





Examining Automation Coordinator in an LCIU training room. 


Secretaries and clerks attended LCIU classes in WP8. Each user 








also received extensive resource materials tailored for Examining 


Division uses as well as a new set of macros. The final step was 





the conversion of the Correspondence Macro for clerks and 





secretaries, which was completed in mid-fiscal 2000. 


The Automation Coordinator also is in the process of converting 


Examining's statistical system from an Excel spreadsheet format 








to an Access database format. Finally, some Examining staff 








received ILS WEB OPAC training; began testing the LearnIt Online 











Pilot Program, and others represented the division at the 


Copyright Imaging System Task Group meetings. 


Security 


The VA and PA sections requested and received security totes with 





locks for use in transporting secure claims to the Registration 





Numbering Unit or to the MC staffer designated to process 


adult/porno material. 


Item Level Tracking 


. 


An aspect of security concerns for the Copyright Office is the 
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need to identify the location of all registration materials, 





including deposit copies and applications. For some time, an 


effort has been underway in the Copyright Office to plan for the 





implementation of Item Level Tracking (ILT), an automated system 








that will track the location of deposits and related applications 








at every stage of workflow. 








This fiscal 2000, an office-wide ILT sub-group met for the first 


time to work on this project. Shortly thereafter, an Examining 











Division ILT task group was formed to help with this planning 


effort and provide input to the office-wide group; the Examining 





group met several times and included a cross-section of staff 





from the division. Themain work product of the Examining ILT 


group is a comprehensive document analyzing workflow in the 


Division in detail and suggesting how ILT can best be implemented 





within the Division. When finished, it will be forwarded to 








Division management for review. Due to a delay in the 





implementation of the new COINS system, implementation of ILT 


will also be delayed. As the fiscal year ended, this project was 





still in process. 


Examiner training 





A major change was made during fiscal 2000 in the way in which 





the Examining division trains new examiners. Rather than a 
prolonged first-year training program during which the trainee 
spends large amounts of time reading history and case law and 
discussing theory with the senior examiner, the revised training 
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oundations 





program covers all relevant case law and historical 
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but does so in an incremental way, allowing for the trainee to 





begin hands-on examining during the second week of his 


employment. This promotes an attitude and approach toward the 





work which emphasizes the production aspect of examining work 


while retaining the need for in-depth understanding of the 





principles of copyright law as they affect the registration 


process. 


Cross-training also continued during this fiscal year with the 
training of three examiners, one each from Literary, VA and PA, 


in renewals subject matter. Renewals Senior Examiner Rosa 





Scotton trained the three examiners with the formal training 





ending in June, followed by continued renewals work about 4 hours 


a week. In September, 2000, one of the cross-trainees began a 1- 








month full-time detail to Renewals, to be followed by the other 








two, in turn, for 1 month each. Because of the current small 








Renewals staff and anticipated retirements in that staff, this 














cross-training aims at building a sufficient staff which is 


knowledgeable and capable in handling future renewal claims. 


Continuing examiner education also took place within quarterly 
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division meetings during which sta members presented briefings 











on recent interesting and important copyright case law and also 
made presentations on various examining issues. In addition, 


supervisory examiner monthly meetings were used to discuss 





substantive examining problems and recent case law; senior 


examiners were invited to a number of these monthly meetings; 
and these discussions were shared with staff during monthly team 


meetings throughout the division. 


CORDS 





University Microfilm [UMI] has so far been the principle 





copyright applicant consistently submitting a high volume of 








claims electronically via CORDS. Due to software problems at 
UMI, this applicant was unable to submit any claims during the 
months of March, April, and May, 2000. When UMI- resumed 
submitting in June, another problem re-occurred. Several hundred 


duplicate and triplicate claims were submitted. The Office 





devised a plan to identify these claims to avoid making duplicate 





and triplicate registrations, and all Literary Section 
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technicians worked effectively to implement the plan. Thanks to 











their efforts, most of these were caught and withdrawn before 





duplicate registrations were completed. UMI solved the software 


problem that generated these duplicate submissions and near the 








end of the 3rd quarter, resumed sending a high volume of claims 





without any problems. Occasional problems continue to occur with 
UMI CORDS submissions and close monitoring is required to 


identify and resolve them as quickly as possible. 


In February, the PA section started receiving claims from several 





music publishers via the Harry Fox Agency under the CORDS 





registration system. Under this arrangement, the publisher sends 











an electronic copy in an MP3 file format with the CORDS 











application for registration. In a separate action, the 








publisher sends a published CD containing the work to the 


Library, after receiving a 





cover sheet through the CORDS process. 


By the end of the third quarter, the Office had three 





participants in the project: EMI, BMG, and Peer, Inc. By the end 





of fiscal 2000, Examining estimates that it has received and 


processed approximately 360 of these CORDS claims. 


The Office has also been considering ways to handle registration 





of multiple musical works under CORDS that would replace the 





Office policy for print registrations allowing a single claim to 





cover any number of works contained in the same unit of 


publication and owned by the same party or parties. The PA 


Section has been working cl 


osely with the CORDS Coordinating and 








Steering Committees, as well as with the Copyright Automation 





Group and the Office's CORDS consultant, CNRI, to develop a 


policy and procedure in this area. 


The Copyright Office Mixed 


fiscal year with several staff members 





CORDS Committee was reconvened this 





a as 


rom Examining serving on 





the committee. The committee is working on plans for the 





processing of claims within a Mixed CORDS structure. 


Examining practices and policies 
Division - wide 
The division completed work on two practices, one used primarily 
in Literary and one used primarily in PA, concerning current 
division policy regarding what constitutes an audiovisual work 


and guidelines for determining copyrightability of such works. 





The two practices were the result of extensive discussion among 





the chief, assistant chief, section heads and, in turn, in 
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consultation with division staff. The practices make clear that 





audiovisual images may be textual as well as pictorial and that 





no one image or screen must contain copyrightable authorship; 


rather, the necessary audiovisual authorship may inhere in the 





overall, i.e., the totality of the, series of images. 


Concerning copyrightability standards, Examining previously 


analyzed screen displays individually to determine the presence 








of copyrightable authorship. At least one individual screen had 


to contain copyrightable authorship to support a claim in the 





screen displays. During fiscal 2000, Examining changed its 





approach to assessing copyrightability in screen displays and now 





considers the totality of all screens, taken together as a whole, 








when determining the presence of copyrightable authorship. 





The chief of Examining issued, via the General Counsel, an 
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or identical 





office-wide policy memo on the necessity 
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replacement deposit copies for lost registration submissions. 





The Literary section head was principally responsible for the 








drafting of new Circular 62a for the group registration of 


newspaper and newsletters using Form G/DN. 


For use in an ever-increasing volume of registrations sought for 


the content of websites and other online works, interim examining 








guidelines were drafted by the Literary section and put into 








place. The guidelines, with the goal of fitting website content 








into whichever may be the most closely analogous category of 


registration classes which now exists, allow for the registration 








of websites in the absence of Office regulations which will be 


drafted by the General Counsel in consultation with Examining. 








All sections have trained their staffs in the registration of 


websites. Many website claims have involved deposit copies of 








CD-ROMs and the claims raise questions about deposit, basis of 
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claim, the unit of publication for the website authorship, and 
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work-made-for-hire issues. Most such claims cannot be cleared 





as initially received. 


Following on previous meetings with division management, the VA 


staff met to discuss further the division's approach to examining 








useful articles, focusing particularly on separability issues. 
Smaller VA staff groups have worked on this topic throughout the 
year with the goal of documenting the division's analysis of 


such claims. Management responsible for lst appeals as well as 





VA supervisory and senior examiners continued to share analytical 


approaches for specific claims where separability is the issue. 


At one of a series of meetings within the division attended by 
supervisory and senior examiners, two VA senior examiners gave a 


presentation on the examination approach for claims in jewelry 





designs and their copyrightability. The presentation included 
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the aspect of the appropriateness of dissection of a given work 








into its constituent parts as well as consideration of the work 





in its entirety, i.e., the work-as-a-whole approach. Also 





discussed were graphic designs in general and the use of familiar 
symbols and designs as they may be encountered in jewelry 


designs. 


Performing Arts issued, among others, the following practices 


> The Library's Motion Picture/Broadcast/Recorded Sound Division 





has decided that it is not willing to accept a 3/4" videotape 
format for TV programs in lieu of a better edition. For many 


years the 1" open reel tape has been the standard broadcast 


quality format in the television industry. With certain programs 





MBRS has required that this format be deposited. For the bulk of 
the programs, however, it has been willing to accept a 3/4" 
videotape format because of its better quality comparable to 
other available format. In recent years, however, many new 


videotape formats have begun to be used by the industry that are 





much superior to the 3/4" tape. The videotape format that MBRS 





believes is currently one of the best for archival purposes is 





the Betacam/SP, and it has changed its best edition statement to 





reflect this. It now wants this format in situations in which 





the applicant wants to deposit something less than the 1" tape. 


Because of the long-standing practice of allowing 3/4" tapes in 








this situation, the PA Section believes the applicant companies 





need to be put on notice regarding this change. It has prepared 





a letter for this purpose; the Examining division has consulted 








with the Register and General Counsel; and Examining is preparing 





to inform the affected industry of this change. 





> A practice permitting the examiner to annotate an application 


that states a claim in a clearly de minimis element, provided the 





author of that element contributed other copyrightable 





authorship. 

> A practice expanding the number of scenarios in which the term 
"Character" may be annotated. 

> A practice excluding standard chord symbols from a claim by use 


of an annotation; the basis for the practice is documented in 





Compendium II, which states that such chord symbols are not 





copyrightable. 

> A practice allowing an annotation for an outline for a TV 
series or similar work in 

which the claim is described in a manner that indicates or 


suggests the idea for a future work. 


Visual Arts issued, among others, the following practices 
> A comprehensive practice on reproduction authorship was 
issued. 


> A practice on quilt designs that reduced the need for writing 








/ calling about new matter and the necessary completion of space 


6. The new practice presumes copyrightable new authorship ina 





traditional-looking quilt design except where the work as a whole 





is a de minimis design or where the claim specifically cites a 





preexisting design as part of the work at hand and space 6 is 


blank. 


Literary issued, among others, the following practices and 
policies 


> The policy of the Office has for some time been that 








registration of a computer program extends to any related, 





copyrightable screens, whether or not a specific claim is 
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asserted in the screens, and whether or not identifying material 





for the screens is deposited. The revised policy is that a 








specific claim in screens may be registered as part of the 





computer program registration, or may be registered separately. 








If a specific claim in screens is made, identifying material for 
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the screens must be deposited. The former, more restrictive 





policy, under which a separate registration for the screens was 








not permitted once the computer program was registered, ended a 
few years ago. 


> A policy that the registration of HTML code does not 





automatically extend to related website content and/or screens. 
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If registration is sought for a website, deposit of the complete 




















website content (text, artwork, audiovisual material, etc.) is 
required in all cases. 

Renewals 

The Examining division drafted a revision of 37 CFR 202.17-- the 
renewals section of the Office's regulations. Major revisions 








involve adding information about the 1998 amendment extending the 





renewal term from 47 to 67 years; providing for a renewal 





registration under the provisions of section 304 (a) (3) (A) (11) of 
the law which allows a personal assignee or successor to make a 
renewal registration where the party from whom the renewal right 
originated was not already named as a renewal claimant; and re- 


organizing all addendum information into one section. A final 





draft was forwarded by the Examining division to the General 


Counsel near the end of fiscal 2000. Once the assignee/successor 


provision is approved, the Examining division should be able to 











complete final revision of pending application forms, Chapter 








1300 of Compendium II (for which a working draft was completed in 








fiscal 2000), as well as the Circular 15 series which has also 





been revised but on hold since late 1999. 





Noteworthy claims to registration 


Again this year, claims for which registration was initially 











refused and subsequently appealed represented some of the most 








interesting of registration claims handled by the Examining 
Division. The lion's share of first appeal cases were those 


generated within the Visual Arts section where jewelry and useful 





articles continued to dominate the first appeals work of the 





division. This first appeal work within Visual Arts, handled by 





the Examining division's attorney, was too great in quantity to 





mention by title and to treat the individual handling of the 
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appeal cases. Approximately 95 % of all first appeals upholding 





the initial examiner's refusal to register were subsequently 





sustained by the Appeals Board on second appeal. The statistical 
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breakdown of first appeals 
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or fiscal 2000 








Ist quarter = 57; 2nd quarter = 71; 3rd quarter = 50; 4th 
quarter = 42 


total = 220 


>Animated Santa Doll: The examiner rejected a claim ina 


mechanized doll as an audiovisual work. There was no other 
apparent basis for a claim-the doll had been previously 
registered, and the recorded music was preexisting. An attorney 
for the client appealed the Office's refusal. In response, we 


again refused to register this animated doll as an audiovisual 











work. We pointed out that the definition of audiovisual works is 








confined to a series of two-dimensional images intrinsically 











intended to be shown by the use of machines. Over the years, 
this definition has been flexibly interpreted to encompass 
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Similar works as new machines and devices for viewing have been 











developed, for example, videotapes, CD-Rom's, and DVD's. We 











argued that even a flexible extension of this definition would 








not encompass the mechanized action of a three-dimensional toy. 


Considering the animated doll as a "motion picture," the sub- 





category that is more appropriate because of the movements of the 


doll, it is even clearer that Congress intended to exclude 








three-dimensional objects. Section 101 defines motion pictures 
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as "...audiovisual works consisting of a series of related images 





which when shown in succession, impart an impression of 


motion...." It is clear that the images to which the definition 








refers are two-dimensional still images that are shown [by means 





of a machine or device] to create an impression of motion. The 
santa doll is not a series of images that create an impression of 


motion; rather, it is an object that moves. 


If Congress had wanted to include such animated toys within the 





definition of "audiovisual works" or "motion pictures," it could 











easily have done so at the time the new law was enacted. 


Congress also specifically excluded the mechanical movement of 





toys from copyright protection under the definition of 


"Pictorial, Graphic, and Sculptural Works" under Section 101. 





This category includes three-dimensional works, which may be 
"...works of artistic craftsmanship insofar as their form but not 


their mechanical or utilitarian aspects are concerned...." 








Finally, we explained that we have never registered an animated 








three-dimensional toy as an audiovisual work, and that the 


decisions of the courts in the Teddy Ruxpin cases were 





incorrectly based on the courts' opinions that we had. 


>Cancellation Based on Sounds Fixed Prior to 2/15/72: In 
rejecting a claim filed to register sounds that were apparently 


fixed before 2/15/72, the examiner pointed out that our Office 





had inadvertently registered several other claims in similar 











recordings and that we intended to cancel these claims. The 





applicant argued that we should not cancel, because although 


these recordings were recorded before February 15, 1972, they 





were not manufactured and marketed until 1980. 





We pointed out that it is the date on which the sounds are fixed, 











not marketed, that determines whether statutory copyright 


on 


protection is available for domestic sound recordings. Fixation 





occurred when a series of sounds was first fixed ina final 
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master recording. Thus, if a recording was made before 2/15/72 








and that recording was later used as a master recording or as a 
basis for the making of a master recording without change, 
fixation would have occurred on the date the original recording 
was made. Assuming these sound recordings were fixed prior to 


2/15/72, we have no alternative but to cancel the registrations. 


> Renewal first appeal : "GTO's Permanent Damage" was submitted 
on behalf of the Zappa Family Trust. The renewal claim in the 


artwork on the record album cover had been rejected for lack of 





adequate copyright notice: the notice contained a limitation 


referring only to the lyrics and music of the selections 











contained in the album and did not extend to the artwork on the 
album cover. Examining sustained the original rejection 
accordingly and we anticipate a second appeal to the Appeals 


Board. 


Non-copyright registrations 


Vessel Hulls 
> Receipts this year ran 5 claims in the first quarter, 16 for 


the combined 2nd and 3rd quarters, and 8 in the 4th quarter - 





totaling 29 claims for the year handled by supervisory examiner 





John Ashley in VA. Congress in late 1999 revised the original 








vessel hull legislation giving sui generis protection to the 











design of vessel hulls and enacted the Omnibus Reform Act of 1999 





which (among other things) expanded the definition of a "vessel" 


[...must not only navigate on/through water, a "vessel" must now 





be self-propelled and be able to be steered and must be designed 


to carry at least one passenger] and made chapter 13 a permanent 


part of Title 17. The Copyright Office may now assess to a 











losing party all costs of a cancellation proceeding, regardless 


of which party initiated the proceeding. Questions from the 





public continued to challenge the boundaries of what is included 


in the definition of a "vessel hull" or "deck" 





Mask Works 


> Handled by senior examiners Bill Briganti and Geoff Henderson 








of the VA staff, mask works this fiscal year totaled 758, which 





is about 25% fewer than the numbers annually registered prior to 
the 1998 fee increase to $75. For the 14 years from 1985 - 


1998, the Office made approximately 14,000 registrations - about 





1,000 each year. There were no particularly unusual or precedent 


setting MW claims received this year. 


Staff activities and outreach 
> Senior and supervisory examiners from each section within 
Examining gave in-depth briefings to the new Director for 


Administrative Services during this fiscal year. 





> A number of foreign intellectual property officials and 





dignitaries visited Examining and met with appropriate staff 
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members who briefed them on the role of the division and on the 


processes and substantive examining issues of the registration 
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activity. The foreign visitors were from South Korea and Egypt 





[the latter meeting on mask work registration]. 


> Jeff Cole, Literary section head, gave a presentation on the 





registration of websites and other literary works to a meeting of 


the American Association of Publishers held in the Copyright 





Office. Some examiners and technicians assigned to AAP member 


companies under the Specific Remitter Project attended briefly in 








order to meet their companies' representatives. 








> Examiner Jesse Golphin gave a presentation on general 





guidelines for registration, and collective works in particular, 


at Rowman and Littlefield Publishing Group in Lanham, MD, at the 








request of University Press of America. 
> Jim Vassar, Performing Arts section head, participated in a 


conference in Nashville, Tennessee of the Gospel Music 








Administrators, addressing new trends and developments in the 


Copyright Office and covering registration for music, sound 





recordings, music videos, and supplementary registrations. He 
also attended a number of meetings with Mary Levering and Mike 
Burke in New York to consult with representatives from the Harry 
Fox Agency, CNRI, and several music publishing companies. The 


purpose of these meetings was to plan, set up, and monitor a 


pilot test program to register via CORDS music published on 
phonorecords. 
> Rosa Scotton, Renewals senior examiner, answered questions and 


distributed a packet of handouts concerning renewals registration 





to a group from the American Association of Publishers visiting 


the Office. 


Training 
> All six new examiners hired during this final quarter plus all 
other new examiners who have not yet been promoted to the 
independent examiner, GS-11 level continued with intensive 


examiner training with the primary responsibility for this 





training resting with the senior examiners throughout the 
division. 
> Three examiners cross-trained in Renewals continued to work 


for a small portion of each work day on renewals claims in order 





to maintain knowledge and expertise; all three examiners took 





part in a one-month rotation into Renewals. 





> One examiner took the ILS-WEB OPAC training. 











> One examiner took the Thrift Savings Program seminar. 





> Two supervisory examiners utilized the LCIU online training 
pilot program. 
> Three supervisory examiners, one senior examiner and two 


examiners took the LC retirement class. 


> Two examiners took the 1-day Facilitative Leadership class. 


> One examiner took Introduction to GroupWise 5.2. 

> One new examiner took the LC Orientation course. 

> One supervisory examiner, one examiner and three 
correspondence clerks took the Sexual Harassment Awareness 
training. 

> All Renewals section staff participated in the initial 
training phase of LC's Reader Registration Program. 


> One supervisory examiner took the management training classes 


* Module 7 : Employee Relations 





* Module 8 : Managing Employee Performance 
> One examiner attended Professional Development Day as the 
Guild representative on the Employee Assistance Joint Advisory 


Group 


TOTAL STAFFING : EXAMINING DIVISION 
AS OF SEPTEMBER 30, 2000 


EMPLOYEES 


CHIEF 

ASSISTANT CHIEF 
SECTION HEADS 
SUPERVISORS ws 4). :3- fxr that OS ee Be a ne SL a A ay hae Ser J a 


AUTOMATION OPERATIONS COORDINATOR 


ATTORNEY ADVISOR 
SENIOR EXAMINERS 


EXAMINERS 

TECHNICIANS 
SECRETARIES 

SECRETARY (TEMPORARY) 
CORRESPONDENCE CLERKS 
CLERICAL ASSISTANT 


CLERK (TEMPORARY) 


12 


53 


20 


3 
TOTAL: 114 


(With work study students: 117) 


